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October 19,2026 at 7:00 PM - Regular

1. Call the meeting to order
2. Establish that a quorum is present
3. Open Forum
4. Approve the minutes of the September 21, 2026 Regular Board Meeting
5. Budget Report
6. Investment Report
7. Consider and act on Resolution adopting retention stipend pay for all employees for the 2026-2027 school year
8. Consider and act on Budget Amendments #10-19-01, 02, 03, and 04
9. Consider and act on 2027-2028 Academic Calendar
10. Consider and act on Resolution related to hiring an armed security guard for the Butler Intermediate campus
11. Presentation of Bilingual/ESL Program Evaluation
12. Public Hearing to present and discuss the 2025-2026 State Compensatory Evaluation
13. Consider and act on Local Improvement Plan (LIP)
14. Consider and act on School Health Advisory Council (SHAC) Membership
15. Superintendent Report
¢ Hall of Fame Induction Ceremony, Thursday, November 5, 2026. FHS Auditorium @ 9:30 a.m., Lunch following at the
Transportation Center
¢ Homecoming Pep Rally & Bonfire (Weather Permitting), Wednesday, November 4, 2026 @ 6:30 p.m.
¢ Homecoming Game, Friday, November 6, 2026 @ 7:00 p.m.
¢ Veterans Day, Wednesday, November 11, 2026, FHS Auditorium @ 9:30 a.m.
e Christmas Tree Lighting, Friday, December 11, 2026, FHS @ 6:00 p.m.
e School Board Appreciation, Tuesday, January 19, 2027
e Faculty Hires

e Discussion of future maintenance projects and method of financing
e Discussion of property for future building site

16. Executive Session
(Closed Session, TX Govt. Codes 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.083 & 551.084 et seq.)
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17. Adjourn
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