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Attachments

September 21,2026 at 6:00 PM - Regular Meeting

|. Call to Order

II. Roll Call / Declaration of Quorum

Ill. Executive Session: (The Commerce ISD Board of Trustees will meet in closed session as allowed by Texas Government Code
Section 551.071; 551.074; and 551.082)

IIl.A. Personnel (551.074)

IlLA.1. Consider Resignations from Professional Personnel

IILA.2. Consider Employment of Professional Personnel

1I.B. Private Consultation with Board's Attorney (551.071), if necessary

IV. Reconvene from Closed Session

V. Opening Activities

V.A. Invocation and Pledges to the Texas and U.S. Flags

VI. Open Forum: Citizens' Comments to the Board [All persons who address the Board at this time must complete a registration
form before the meeting begins.]

VII. Public Testimony regarding SB12

VIIl. Action on Items Discussed in Executive Session

IX. Consent Agenda (Any Board Member may request an item be removed from the consent agenda and discussed individually.)

IX.A. Consider Approval of the Minutes of the Regular Meeting of August 17, 2026, the Special Meeting of September 3, 2026
and the Financial Statements and Investment Report of August 2026

X. Consider Approval to Change the Name of the Central Administration Building to the 'Alvis Alderman Administration Building'

XI. Consider Approval of a Resolution to sell Four Commerce ISD Properties

XIl. Consider Approval of Certification of Compliance with Certain Laws Required - SB12

XIll. Consider Approval of HB3 Student Outcome Goals in 3rd Grade Reading and Math, and College, Career and Military
Readiness Domain 1 Student Achievement

XIV. Consider Approval for Phillip Mathis to be a Teacher Appraiser for the 26-27 School Year

XV. Consider Approval to Appoint the 26-27 School Health Advisory Council (SHAC)

XVI. Consider Approval to Appoint Mary Shockley & lan Zeringue Adjunct Faculty Members of Commerce ISD
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XVII. Consider the Approval of offering the following innovative CTE course beginning in Fall 2026: Introduction to Aerospace
and Aviation (N1304672).

XVIII. Informational Reports
XVIII.A. Enroliment Update
XVIII.B. Seth McDaniel
XVIII.C. STAAR AND TELPAS Results
XVIII.D. Principal Reports
XVIIL.E. Personnel Report
XVIII.F. Check Register

XVIII.G. The Regular October Board Meeting will be held on October 19, 2026 at the Central Administration Building with Closed
Session beginning at 6:00 pm and Regular Session beginning at 7:00 pm.

XIX. Comments from Board Members or Requests for Future Agenda ltems

XX. Adjournment
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