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November 3, 2026 at 5:30 PM - Regular Meeting

1. Roll Call, Establish a Quorum, Call to Order
2. Opening Prayer
3. Read and Approve Minutes for October 6, 2026.
4. Open Forum
5. Financial Report
5.A. Discuss Investment Report
5.B. Monthly Board Financial Report
5.C. Budget Amendments
6. Site-Based Decision-Making Committee
6.A. Elementary- Angela Walden
6.B. Middle School - Courtney Christenson
6.C. High School - Jill Thomason
6.D. ACE - Terri Munoz
6.E. District Wide
6.E.1. Enrollment
6.E.2. Technology
6.E.3. Cafeteria
6.E.4. Safety and Security
7. Superintendent's Report and Action Items
7.A. Discuss and approve SHAC approved programs.

7.B. Discuss and approve BISD TIA Program Handbook.
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7.C. Discuss and approve possible December 2026 retention stipend.

7.D. Review library materials local policies and applicable DOI exemptions.

7.E. Discuss and Approve the Early Childhood and College, Career, and Military Readiness (CCMR) Board-Adopted Plans and
Goals.

7.F. Discuss and Approve the District's Investment Policy.

7.G. Discuss and Approve the Designation of Officers for the Investment Policy.

8. Personnel

8.A. Resignations

8.A.1. Discuss and approve any resignations.

8.B. New Employees

8.B.1. Discuss and approve any new hires.

9. Executive Session

9.A. Consultation with Attorney Concerning Pending or Possible Litigation, Texas Government Code Section 551.071 Texas
Open Meetings Act.

9.B. Discussion of Personnel Pursuant to Texas Government Code Section 551.074, Texas Open Meeting Act.

9.C. Discuss and Approve the District's Emergency Operations Plan (EOP).

10. Adjourn
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