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June 2,2026 at 6:30 PM - Regular Meeting

1. Roll Call, Establish a Quorum, Call to Order
2. Opening Prayer
3. Read and Approve Minutes for May 12, 2026.
4. Open Forum
5. Financial Report
5.A. Discuss Investment Report
5.B. Monthly Board Financial Report
5.B.1. Preliminary 2026-2027 Budget.
5.C. Budget Amendments
5.C.1. Discuss and approve budget amendment of $35,000.00 for the gym floor.
5.C.2. Discuss and approve budget amendment of $517,831.00 for TIA.
6. Site-Based Decision Making Committee
6.A. Elementary - Angela Walden
6.B. Middle School Courtney Christenson
6.C. High School - Jill Thomason
6.D. Campus review of Principal Accountability Goals.
6.E. ACE - Terri Munoz
6.F. District Wide
6.F.1. Enrollment
6.F.2. Technology

6.F.3. Cafeteria
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6.F.4. Safety and Security

7. Superintendent's Report and Action Items

7.A. Discuss and approve Student Leadership Innovative course at Boles High School.

7.B. Discuss and approve TIA Handbook 2026.

7.C. Discuss and approve 2026-2027 T-PESS calendar.

7.D. Discuss and approve 2026-2027 T-TESS calendar.

7.E. Discuss and approve 2026-2027 Dual Credit MOU with Paris Junior College.

7.F. Discuss and approve 2026-2027 NETCAT SSA Agreement.

7.G. Discuss and approve the adoption of TASB update 127 local policies.

7.H. FYI: STAAR EOC Score Report.

7.1. FYl: SHAC Summary Review.

8. Personnel

8.A. Resignations

8.A.1. Discuss and approve the resignation of Caroline Oglesby, Seth Hardin, and any others.

8.B. New Employees

8.B.1. Discuss and approve the hiring of Shelby Moore and any others.

9. Executive Session

9.A. Consultation with Attorney Concerning Pending or Possible Litigation, Texas Government Code Section 551.071 Texas
Open Meetings Act.

9.B. Discussion of Personnel Pursuant to Texas Government Code Section 551.074, Texas Open Meeting Act.

10. Adjourn
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