GET

THE

Create your Position

| QA
N

If your current role in
a company isn’t
exactly fulfilling,

there may be a better

option than changing
careers.

Rather than looking for a
new gig in a different environ-
ment, hone your skills on
problem-solving issues that
exist within your market.

Impressing those in upper
management may inspire
them to create a new position
that revives your passion and
commitment.

Before building a strategy
to resolve internal issues
within a company, it’s crucial
to study it. Take advantage of
research that’s available
online, read books by experts
and reach out to professionals
to discover significant
problems.

Perhaps a department lacks
a comprehensive training
program, the marketing strat-
egy is ineffective or an online
presence is bland. Once you
decide which area you can
develop and help thrive, con-
sider these tips to build the
brand.

CRAFT THE ROLE
When creating a position
that you feel is lacking within
your company, it’s crucial to
highlight the responsibilities,
the need for someone in the

i

role and the results you will
achieve. To get a firm under-
standing of the process, check
out these tips that the Society
for Human Resource
Management recommends
for developing a job position.
Perform a job analysis.
Gather, examine and interpret
data about the job’s task to
build accurate information to
perform efficiently. Gauge

interest from co-workers
regarding the position by
offering anonymous
questionnaires.

Establish the essential
functions. First, ensure that
the job tasks are necessary to
enhance a company. Show
how much time will be spent
focusing on individual proj-
ects and explain why a full-
time position will benefit
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long-term success.

Organize the data. This
step includes laying out the
details regarding the job title,
responsibilities, name of
direct supervisor and a time-
frame of your expected
results.

THE PITCH
Once you have carefully
crafted the details, bring your

idea to a supervisor or human
resources manager. Show
confidence and excitement
about how the role will
impact the company and why
you're the best fit.

Don'’t be discouraged if they
need time to think about it or
come back with questions
you may not have considered.
Ask for time to redraft your
proposal and resolve their
concerns.

THRIVE

You asked for this role, now
it's up to you to dominate it.
As the holder of a new posi-
tion in the company, you
should expect to be under
constant scrutiny by upper
management. Do your due
diligence by studying up on
current trends and network
after hours with peers in sim-
ilar roles or industries.

Look for in-depth reports
about the highs and lows that
those in your position face
and innovative solutions that
work. Give the resolution your
own spin to make it unique
and show that you have what
it takes to thrive.

Also, don’t shy away from
controversy or question your
choices when making deci-
sions. Remember, this was
your idea and you're the one
paving the way to more pro-
ductive results. Be vocal about
the path you want to take and
earn the respect of both com-
pany leaders and your peers.
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GLAZIERS

Number of jobs in 2018: 53,500 occupation with a high school diploma and learn
Job outlook, 2018-28: 11% (much faster than the.lr.trade through an apprenticeship or on-the-job
average) training.

Employment change, 2018-28: 5,700 The need: Job opportunities are expected from

growth in the construction industry and from the
need to replace glaziers who leave the occupation
each year.

The role: Glaziers install glass in windows, skylights
and other fixtures in buildings.
Education required: Glaziers typically enter the

Source: U.S. Bureau of Labor Statistics
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