GET

THE

Situational Interview Questions

Interviews are hard
and Forbes warns
that 2024 will see job
candidates having to
undergo multiple
interviews before
being hired.

Some of the most challeng-
ing questions to answer are sit-
uational ones and they are
something job candidates
should always be prepared for.
Situational questions in job
interviews are designed to
assess a candidate’s ability to
handle specific workplace sce-
narios and make sound deci-
sions in challenging situations.

These questions often
require candidates to draw
upon their past experiences
and provide concrete examples
to demonstrate their skills,
problem-solving abilities and
interpersonal competencies.
Successfully navigating situa-
tional questions can significant-
ly enhance your chances of
impressing potential employers
and landing your dream job.

WHY EMPLOYERS ASK
Before delving into prepara-
tion, understand the purpose of

situational questions.
Employers use these questions
to evaluate how candidates
approach real-world challenges,
assess their problem-solving
skills and gauge their fit for the

role and the company culture.
By recognizing the intent
behind these questions, you can
tailor your responses to show-
case your strengths and suit-
ability for the position.
Familiarize yourself with the
job description, key responsibil-
ities and desired qualifications
for the role you're applying for.
Identify the core competencies
and skills the employer is seek-
ing and consider how your
experiences align with these
requirements. Additionally,

research the company’s culture,
values and mission to tailor
your responses accordingly and
demonstrate your alignment
with the organization’s ethos.

STAR METHOD
RESPONSES

The STAR method (situation,
task, action, result) is a struc-
tured approach to craft effective
responses to situational ques-
tions. Start by describing the
specific situation or context in
which the scenario occurred.
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Then, outline the task or chal-
lenge you were faced with.
Next, detail the action steps you
took to address the situation,
emphasizing your thought pro-
cess, decision-making and lead-
ership skills. Finally, conclude
by highlighting the positive
result or outcome of your
actions, including any lessons
learned or accomplishments
achieved.

When responding to situa-
tional questions, aim to provide
specific workplace examples

that demonstrate your compe-
tencies and achievements.
Avoid vague or generic respons-
es and instead, focus on tangi-
ble experiences and outcomes.
Quantify your achievements
whenever possible by citing
measurable results, such as
increased efficiency, cost sav-
ings or successful project com-
pletions. Providing concrete
examples will lend credibility to
your answers and showcase
your ability to deliver results.

Practice active listening
during the interview to fully
understand the situational
questions and respond effec-
tively. Take a moment to reflect
on your past experiences and
identify relevant scenarios that
align with the question asked.
Consider the key skills and
qualities the interviewer seeks
to assess and tailor your
responses accordingly. Practice
articulating your answers con-
cisely and confidently to ensure
clarity and coherence.

Seek feedback from mentors,
peers or career advisors on
your responses to situational
questions. Request constructive
criticism on your storytelling,
clarity of examples and rele-
vance to the job requirements.
Use this feedback to refine your
answers and iterate on your
approach. Additionally, consid-
er conducting mock interviews
with friends or family members
to simulate real-world interview
scenarios and build confidence
in your responses.



